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outstanding customer results 
 

Sustainability 
We ethically grow business partnerships 

Authenticity 
We act with integrity and value trust 
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Whistleblower Protection 
Policy 

 
This Whistleblower Protection Policy (the Policy) provides an avenue for employees of Trident Services Australia 
Pty Ltd (Trident) or third parties to disclose information about misconduct or an improper situation or circumstance 
that has occurred within Trident, and to provide protections and support mechanisms for the individual making the 
disclosure. 

Trident is committed to promoting and maintaining good corporate governance and a culture that is lawful, ethical, 
and responsible.  

Trident encourages its current and former employees, clients, suppliers, contractors or other third parties involved 
in Trident activities, and the relatives of such persons, to report any misconduct or improper situations or 
circumstances involving Trident. This is also referred to as ‘reportable conduct’. 

If individuals have reasonable grounds to believe that misconduct or other wrongdoing is occurring at Trident, they 
are encouraged to speak up at their earliest convenience. 

All disclosures can be reported confidentially. Individuals who report misconduct can do so safely and securely, 
confident that they will be protected and supported. 

A preliminary assessment of all disclosures will be undertaken to determine whether an investigation is required, 
as set out in this Policy. 

Ethical Behaviour Framework 
This Policy is a component of Trident’s Ethical Behaviour Framework governed by our Employee Code of Conduct 
(GOV-GCSR-16). This Framework is comprised of policies, procedures, forms, and registers that are central to 
how Trident promotes and maintains good corporate governance and culture of acting lawfully, ethically, and 
responsibly. 

What is Whistleblowing? 
Whistleblowing is the reporting of misconduct, or an improper situation or circumstance that has occurred or is 
occurring, within an organisation. It is the process of identifying and reporting a wrongdoing and is often referred to 
as ‘making a disclosure’. 

Who is a Whistleblower? 
A whistleblower (also referred to as a ‘discloser’) can be a current or former employee, client, supplier or contractor 
to Trident or their employees, or a relative, spouse or dependent of any of the persons listed above.  

What is Reportable Conduct? 
Reportable conduct is any current or past misconduct or other improper situation, or circumstance conducted by a 
person or persons connected with Trident, and which the discloser has reasonable grounds to suspect has 
occurred or is occurring, which is: 

• Fraudulent (e.g., misappropriation of funds, money laundering, or other significant financial irregularities) 
• Corrupt (e.g., offering or accepting a bribe or kickback) 
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• Illegal (e.g., serious theft, illicit drug sale/use, violence or threatened violence, criminal damage against 
property, and other offences against commonwealth laws which are punishable by imprisonment for 12 months 
or more) 

• In breach of legal or regulatory requirements (e.g., a breach of the Corporations Act, or the Taxation Act); and 
• Conduct that represents a danger to the public (e.g., covering up known faulty products or services capable of 

causing significant danger to the public or the environment). 
 
Reportable conduct does not cover personal work-related grievances such as: 

• An interpersonal conflict between Trident employees or with other parties 
• A decision about the terms and conditions of employment, or the engagement, transfer, or promotion of an 

individual; or 
• A decision to discipline, suspend, or terminate an employee. 
 
Such grievances can be raised through the mechanisms outlined in Trident’s HR and grievance policies. However, 
if a disclosure is a mixed report about misconduct and a personal work-related grievance, these may still constitute 
reportable conduct.  

Trident’s Whistleblower Protection Officer (the Head of Governance and Corporate Social Responsibility) 
determines whether a disclosure falls within the scope of this Policy, in consultation with other members of 
Trident’s Confidential Disclosure Team.  

Disclosures 
Disclosures of reportable conduct may be made to: 

1. Any member of Trident’s Confidential Disclosure Team which consists of the Head of Governance & 
Corporate Social Responsibility, Head of People & Culture, and Chief Operating Officer, or 

2. Trident’s confidential, third-party reporting service ‘Stopline’ which provides the option of anonymity. 
 
Disclosures can also be made to other eligible recipients such as: 

• A prescribed commonwealth regulator (e.g., the Australian Securities & Investments Commission ‘ASIC’)  
• A legal practitioner for the purposes of obtaining advice about the whistleblowing laws; or  
• To journalists and members of parliament (only for emergency and public interest disclosures and in very 

limited circumstances). 
 
Anyone covered by this Policy may approach a member of the Trident Confidential Disclosure Team or Stopline 
before making a disclosure to seek additional information. 

Trident’s Confidential Disclosure Team undertakes specific training to receive and manage disclosures on 
reportable conduct and to ensure the discloser is provided with appropriate support. 

In assessing all disclosures, the Confidential Disclosure Team will: 

• Review disclosures to assess whether they fall within the scope of this Policy or another Trident policy 
• Assess the disclosure and determine whether the allegations should be investigated 
• Manage investigations including any internal and/or external resources (e.g. a third-party investigator) 
• Make recommendations to the Chief Executive Officer and/or the Director/Owner if required; and 
• Review and consider any complaints of detrimental conduct or any concerns that a discloser has not been 

dealt with in accordance with this Policy. 
 
Any Trident employee who receives a disclosure of reportable conduct must promptly report that disclosure to a 
member of the Confidential Disclosure Team. 



 

 

POLICY-GCSR-29 Whistleblower Protection – Approved by CEO  Page 3 
Version No. 6 – Effective 24 February 2022 
Confidential – Uncontrolled document when printed 

Contacting Trident’s Confidential Disclosure Team 
A Trident employee may contact any member of the Confidential Disclosure Team in person, by phone, or email to 
discuss their concern.  

Any other discloser who wishes to speak with a Confidential Disclosure Team member should first contact 
Trident’s Reception by phone and ask to speak to the relevant member:  

Phone: 1800 008 777 

Monday – Friday 8.30am – 5.00pm  

Contacting Stopline 
Trident’s confidential reporting process is supported by an independent, confidential hotline specialising in 
receiving disclosures of reportable conduct. This service is called ‘Stopline’. Disclosers may make a confidential 
and anonymous disclosure of reportable conduct to Stopline using any of the following methods:  

Phone: 1300 30 45 50 (Australia only) 

Online: http://tridentservices.stoplinereport.com/ 

Email:   makeareport@stopline.com.au 

Mail:     Trident Services Australia, c/o Stopline, PO Box 403, Diamond Creek, VIC 3089   

APP:     Stopline365 (free download from the Apple iTunes store and Google Play) 

Anonymity 
An individual may remain unidentified or use an alias and still be protected under Australian law when making a 
disclosure. Anonymous disclosures will be assessed in the same way as if the individual’s identity was known.  

When contacting Stopline, a discloser may:  

• Provide their name and contact details and give consent for these details to be provided to the Trident 
Confidential Disclosure Team. The discloser’s details will be kept confidential for the purposes of any 
investigation.  

• Inform Stopline of their name and contact details but remain anonymous to Trident. This option allows the 
Confidential Disclosure Team to ask follow-up questions of the discloser via Stopline; or  

• Remain anonymous to Stopline and to Trident. The discloser will receive a unique reference number so they 
can check on the progress of any investigation or to provide further information.  

 
A discloser can remain anonymous over the course of any investigation and after it is completed. They have the 
right not to answer a question that may reveal their identity during any investigations into matters they have raised.  

What to include in a Disclosure? 
To ensure a disclosure demonstrates reasonable grounds for investigation, a discloser should provide as much 
information as possible including:  

• What is alleged to have happened - when, where and how 
• The person or group of people involved 
• Any other information or evidence of the events (e.g., documents and emails to support the investigation or to 

substantiate the report); and 
• Any steps already taken to report the matter elsewhere or to resolve the concern.  
 
Trident employees must act in accordance with the Employee Code of Conduct and this Policy when disclosing a 
concern. Any malicious, vindictive, or troublesome reports may be treated as misconduct and result in disciplinary 

http://tridentservices.stoplinereport.com/
mailto:makeareport@stopline.com.au
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action.  

Emergency and Public Interest Disclosures 
Australian law enables emergency and public interest disclosures to be made to journalists and members of 
parliament only in extreme circumstances. Independent legal advice is recommended to be obtained by a discloser 
to ensure they remain protected under Australian law if making such disclosures. 

Protections 
A discloser’s identity is kept strictly confidential unless:  

• Disclosure to a law enforcement agency or another regulatory body is required  
• It is necessary for Trident to obtain legal advice 
• The discloser consents to it; or  
• It is otherwise allowed or required in accordance with the law.  
 
The basis of a disclosure, including information likely to identify a discloser, may be shared on a confidential basis 
where it is reasonably necessary for the purposes of an investigation. In these circumstances, Trident will take all 
reasonable steps to reduce the risk that the discloser will be identified.  

Others may still guess a discloser’s identity if:  

• The discloser previously discussed the matter with others 
• They are one of limited people with access to the information provided in the disclosure; or  
• Their disclosure relates to information that has been told to them privately and in confidence.  
 
Trident strictly prohibits detrimental conduct against any individual who discloses reportable conduct, or who 
conducts, assists, or participates in an investigation into such conduct. It is illegal to engage in or threaten to 
engage in, detrimental conduct against a discloser. 

The following detrimental conduct or behaviour against a discloser will not be tolerated: 

• Dismissal or changes in work conditions that disadvantage or discriminate against the Trident employee 
• Harassment or intimidation 
• Injury or harm to a person or damage to their property 
• Damage to reputation, business, or financial position; or  
• The threat of any of the above actions. 

Support 
Trident’s Confidential Disclosure Team will offer and maintain support to the discloser throughout the process by:  

• Protecting the identity of the discloser (as required by Australian law) 
• Assessing, monitoring, and taking steps to protect the discloser from risk of detriment 
• Providing a clear channel of communication with the discloser, appointing a nominated person to keep in 

regular contact with them, and providing progress updates to them 
• Responding to any complaint of detriment and, if detrimental conduct is identified, taking disciplinary action 

against any Trident employee who commits such acts; and 
• Assisting the discloser with strategies to manage any stress or other challenges resulting from making the 

disclosure or the investigation. 
 
The Confidential Disclosure Team also has the discretion to stand-down a Trident employee while a matter is 
being investigated and/or temporarily relocate the discloser or other Trident employee to another location or 
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division. These supports extend to other Trident employees who are involved in an investigation.  

For non-Trident employees, the support processes in this Policy will be adapted and applied to the extent 
reasonably practicable.  

Trident’s Employee Assistance Program (EAP), ‘Uprise’, is also available to any Trident employee or their family 
members, to support disclosers or anyone involved in a reportable conduct investigation, throughout the process. 

Additional Legal Protections 
People who make disclosures about reportable conduct are entitled to additional protections and remedies under 
Australian law if the disclosures are made within the provisions of those laws.  

A discloser (or other individual) may be entitled to bring legal proceedings seeking compensation or other 
remedies if subject to detrimental conduct because of a disclosure. Before pursuing compensation, disclosers (or 
other individuals) should seek independent legal advice to ensure they meet all relevant legal requirements.  

Disclosers will not be subject to any civil, criminal, or administrative liability (including disciplinary action) for 
disclosing reportable conduct in accordance with the law. Nor will any contractual or other remedy be enforced or 
exercised against a discloser because of their disclosure.  

These protections do not grant legal immunity to a discloser for any misconduct they have engaged in that is 
revealed in their disclosure.  

Summary 

If you have identified reportable conduct at Trident, you should follow the following steps: 

1. Establish that you have reasonable grounds to suspect the reportable conduct has happened or is happening 
2. Review this Policy  
3. Report the conduct to Trident’s internal Confidential Disclosure Team or to Trident’s third-party whistleblower 

hotline service ‘Stopline’  
4. If the above avenues of reporting are exhausted or the matter concerns a substantial and imminent danger to 

health and safety, seek other external avenues of reporting (e.g., report the disclosure to a legal practitioner for 
the purposes of obtaining independent advice about the protections under Australian law) 

5. Document evidence about the reportable conduct; and 
6. Undergo the investigation process to ensure the disclosure is investigated in a timely, objective, and fair 

manner. 

Where to access this Policy 

This Policy is available on Trident’s website at www.tridentservices.com.au. It is also accessible to Trident 
employees through Trident’s intranet site. 

Information about this Policy is included in compliance training for all Trident employees. Specialist training may be 
provided to managers and senior leaders to reiterate responsibilities, and to those individuals responsible for key 
elements of this Policy. 

This policy applies to all Trident employees. Non-compliance with this Policy may be dealt with under Trident’s HR 
Policy (POLICY-PC-59) and result in dismissal or other disciplinary action. 

http://www.tridentservices.com.au/
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